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Purpose of Report 
 
To formally receive the Local Government Association’s progress report following a six-
month review that took place in September 2022 further to the Council’s involvement in 
the Corporate Peer Challenge and consider adoption of an action plan to implement 
further improvements to service delivery. 
 
 

Recommendations 

 

That Cabinet: 

1. Notes the content of the Local Government Association Corporate Peer 
Challenge Progress Report, attached at Appendix A. 

2. Approves the Action Plan, attached at Appendix B. 

 
 
 
 
 
 



Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No 

 

What are the relevant corporate 
priorities? 

High performing Council 

Which wards are impacted? All or insert specific ward(s) 

 

1.  Implications 
 
Taking into consideration implications relating to finance and procurement, legal and 
governance, risk and mitigation, health and safety, diversity and inclusion, safeguarding, 
staffing, community safety, mental health and wellbeing and the impact on the Council’s 
declaration of a climate change emergency, the following implications have been 
identified: 
 
Finance and Procurement  
 
1.1 There are no financial or procurement implications arising from this report. 
 
Completed by: Alison Hall-Wright, Assistant Director of Finance  
 
Legal and Governance 
 
1.2 There are no legal or governance implications arising from this report. 
 
Completed by: Graham Watts, Assistant Director of Governance (Deputy Monitoring 
Officer) 
 
2. Background to the Report 
 
2.1  The Council undertook the Local Government Association Peer Challenge 

between 16 and 18 November 2021, further to which a number of 
recommendations for improvement were made. 

 
2.2 The Council adopted an Action Plan, setting out how the Authority intended to 

address each of the recommendations for improvement. 
 
2.3 An integral part of the Corporate Peer Challenge process is the undertaking of a 

progress review approximately six months after the Council publishes its Action 
Plan. This is designed to provide space for the Council’s senior leadership team to 
provide an update on early progress made and consider feedback and reflections 
from the Peer Review Panel. 



2.4 The progress review took place on 21 September 2022 with the Peer Review 
Panel meeting key Members and Officers of the Council in person for discussions 
focused on the recommendations aligned with the following themes: 

 
 Embedding rigour and robustness  
 Investing in organisational development 
 Invest in and engage with communities  
 Officer and Member relationships 

 
3. Key Considerations 
 
3.1 A copy of the Local Government Association Peer Review Panel’s Progress 

Report is attached to this report at Appendix A. 
 
3.2 The Peer Review Panel was impressed with and strongly commended the 

breadth, depth and scale of activity that had taken place in the ten months since 
the commencement of the initial Corporate Peer Challenge across all nine 
recommendations. 

 
3.3 A number of areas for further suggested improvement were also highlighted which 

are captured in a further Action Plan attached to the report at Appendix B. This 
Action Plan sets out the further work proposed to be undertaken to address those 
further areas of improvement referred to in the progress report.   

 
4. Other Options Considered 
 
4.1 To note the report and take no further action. 
 
4.2 To identify any further areas for improvement and include these in the Action Plan. 
 
5. Reasons for the Recommendations 
 
5.1 To ensure that necessary action is undertaken to address further improvements 

that could be made to service delivery, as highlighted in the progress report. 
 
6. Consultation 
 
6.1 Feedback following the progress review has been provided to all Members of the 

Council and all staff. 
 
7. Appendices 
 
7.1 Appendix A – Local Government Association Progress Report 
 
7.2 Appendix B – Action Plan  


